First Unitarian Universalist Church of Wichita
Mid-Year Meeting Minutes

Sunday, January 26, 2025, 1:00 p.m.

The annual mid-year meeting of the members of First Unitarian Universalist Church of Wichita
was held at the church. Meeting documents are available in the January 26, 2025, meeting's
Google Drive folder.

ATTENDANCE

Voting Members 34
Present:

Quorum (26): Yes
Absentee Ballots None
Submitted

MEETING
1. Call to Order
The meeting was called to order at 12:27 pP.M. by Corey Swertfager, President.
2. Verification of Quorum (26)
A quorum was verified, based on the sign-in sheets.
3. President’s State of Congregation Report

President Swertfager listed the following actions by First UU in the first half of FY 2025-
2026:

e Launched Mosaic Committee

e Moved Internet from Cox to AT&T

e Moved phones from Cox to Google Phone

e Replaced parking lot lights

o Replaced water heater

¢ Held community support meeting after November election
¢ Rekindled FirstUU’s GoogleGroups listserv

¢ Improved safety of our church with new policies, including Limited Access
Agreement

MSC: Moved, Seconded, and Carried
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4. Review/Discussion/Approval of Proposed Budget for FY ’25-26
President Swertfager reviewed the proposed budget with the members.
Charles Merrifield moved that we approve the proposed budget. MSC

5. Affirm Unitarian Universalist Association General Assembly Delegates: Joe
Mohr and Jon Ramirez

Holger Meyer moved to affirm Joe Mohr and Jon Ramirez as First UU delegates to the
2025 UUA General Assembly. MSC

We plan to discuss issues before the General Assembly at our 2025 Annual Meeting,
which should occur prior to the GA.

6. Mortgage Payoff Drive Kickoff

President-Elect Shore explained our “Out from Under” Mortgage Payoff Campaign. She
will be our spokesperson and update the congregation from time to time.

7. Adjournment

President Swertfager adjourned the meeting at 1:14 p.Mm.
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Minutes submitted by Ellen Burd, Secretary

MSC: Moved, Seconded, and Carried
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